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The Situation
As the global network is becoming more and more a part 
of the hospital network we are faced with new challenges 
to design and manage communication and flow across the 
networks. We must build an infrastructure that can meet 
the challenges of tomorrow. Cultivating knowledge at a 
global level is not only crucial but it becomes vital to the 
sustainability & productivity of the new generations.

The Situation
new challenges

sustainability new generations.

The Concept
An organization consists of the people, the activity they are engaged in, 
and the space that embodies the organization to make that ideal Healthy 
environment.  
The space can consist of tangible and intangibles variable that can be 
cultivated in an organization to gestalt an optimal environment. This 
space consists of a liquid structure that can shape or change itself to 
accommodate the needs and sustainability of the organization. The 
Space can contribute to the growth of knowledge and productivity of 
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committed to supporting healthy lives 
in healthy communities with our partners 
through care, education and research. 
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THE DEPARTMENTS

● Improve people’s health  
● Provide local responsiveness to local needs  
● Seek out opportunities for regional efficiency  
● Improve quality and standardization  
● Minimize bureaucracy  
● Embedding the voice of our patients, clients, and residents into VCH policies, practices, and procedures 
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Vancouver Coastal Health has three main networks of health care services. They work together to provide 
continuous service to our patients, clients, and residents. Our goal is to ensure that the links between 
these networks are seamless so our health care system is easy to access and use.

Making VCH more effective by creating 
a positive employment experience

VCH

STRATEGIC DIRECTION

This model is attempting to grasp the complex realm of 
Employee Engagement through projecting an analytical view of the form and 
structure as well as a holistic vision. 

However, this vision is not intended to be perfect so there is room for 
imagination, room to gain additional knowledge and skills.
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Our Values
we will: 
● Provide outstanding service and respond to needs in a timely & innovative 
manner. 
● Serve openly and honestly in a caring & compassionate environment of 
trust and respect. 
● Focus on effectiveness, efficiency, best practices, and health outcomes, 
holding ourselves accountable for results. 

Our Commitment
To support healthy lives in healthy communities means that we are focused 
on the people we serve. Our strategies will: 
● Increase longevity and quality of life for all. 
● Provide a positive experience for people using our health care system. 
● Promote informed choice, involvement, and support self-responsibility. 

3 Health Service Delivery Areas

Vancover Coastal Health

As Employee Engagement, we accommodate Patients through 
facilitating the employees of VCH with our commitment. We under-
stand that our employees are from a variety of demographics and 
cultures.  We embrace and reach out to them by understanding their 
needs, wants, goals and tendency. An engaged culture is a produc-
tive culture.

Coastal 
(acute and residential hospitals, community services) in North and West 
Vancouver, Squamish, Sechelt, Bella Bella, Bella Coola 
(through denominational agreement)

Vancouver 
● Vancouver Acute (VGH, UBCH and GF Strong)
● Vancouver Community 
   (residential nursing homes and community programs in Vancouver)
● Providence Health Care (St. Paul’s, Mount  St. Joseph Hospitals +
   residential long term care facilities)

Richmond 
(Richmond Hospital, residential and community services in Richmond and 
home care services for Vancouver and Richmond)

less hierarchy means 
● higher transparency, 
● clear monitoring of info, 
● high transient speed, 
● rapid response, and 
● shared reliability

THE HEXAGON FLOWER

The hexagon flower is a 
representation of the six 
sectors and together these six 
components make up the 
employee engagement. 
Each sector is distinguished 
by color. With this structure 
there is a higher transpaency, 
clear monitoring of 
information, high transient 
speed, rapid response, and 
shared reliability. 
The Hexagon Flower is 
designed to represent the six 
sectors and furthermore, be a 
symbol for synergy and 
growth. 
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With the 2001 Health Authorities Act, BC has been divided into 6 health 
authorities – five geographic and 1 provincial. The 5 geographic health 
authorities provide all health services within their regions, including acute 
care, home and community care, mental health and addictions, and public 
and preventive health services. Funding to health authorities does not 
include physician services, Pharmacare or ambulance except transfer 
ambulances. 

Vancouver Coastal Health delivers health services directly to more than 1 
million people, or 1/4 of BC’s population. The geographic area includes 12 
municipalities, 4 regional districts, plus the cities of Vancouver, North 
Vancouver, West Vancouver and Richmond. Our budget is roughly $2.8B; we 
have about 21,000 employees and about 2,500 physicians have privileges in 
our facilities, which include 13 acute care hospitals. The largest is Vancouver 
General Hospital in Vancouver. VCH also has major research and teaching 
components in addition to care. Our stock includes almost 9,000 acute, 
rehabilitation and residential beds; our annual Emergency Department visits 
total about 308,000; we have about 81,400 same-day surgical visits 
annually.


